Seminar 7

AM: Lean, Productivity & Continuous Improvement Summit

PM: Supply Chain & Logistics Summit

Lean, Productivity & Continuous Improvement Summit

Times

Name

Topic

9.45 - 10.00

Jeff Williams, Global Director Business Development, S A
Partners

If you are just focussing on Lean Manufacturing you are missing the
point!

10.00 - 10.15

Shaun Dell, Technical Service Manager, Kluber Lubrication
GB

Improving Operational Efficiency through World Class Lubrication

10.15-10.30

Dennis McCarthy, Director, DAK Consulting

The Path to Industry Leading Performance

10.30 - 10.45

Dr Nick Scott, Senior Consultant, 42 Technology

Where are your blind-spots and what are they costing you?

10.45-11.00

Manfred Berger, Material Scientist, Oerlikon Balzers Coating
UK Limited

Using PVD Technology to improve the Longevity of Critical Metal
Components & Reducing Downtime

11.00-11.15

Andy Lunn and Nick Sumner ,General Manager and Head of
Business Development , Complete Lean Solutions

Definition of Standardised Work

11.15-11.25

John Swallow, Sustainable Energy Manager Program
Partner, Test Consulting

Continuum — maintaining energy efficient spaces

11.25-11.40

Coffee Break & Networking

11.40 - 12.30

Erica Bassford, Head of Aspire, Lauras International

Prioritising Line Improvement - and making it stick

Supply Chain & Logistics Summit

12.30 - 12.45

David Murray, Account Manager, Infor, UKI

How to profitably optimise your supply chain for demand volatility,
supply uncertainty anddelighting your customers

12.45-1.00

Philippa Williams, Supply Chain Risk Advisor, BSI Supply
Chain Services and Solutions

How to source products responsibly — developing a risk-based
approach to your food supply chain

1.00 - 2.00

Lunch Break & Networking

2.00-3.15

Chris Tozer, Territory Manager- UK, Ireland and ltaly, Ivanti
Supply Chain

Supplying Starbucks in the 21st Century — Ivanti Supply Chain & Gist

3.15-3.30

Coffee Break & Networking

3.30 - 3.45

David Rose, Sales Director, The Alternative Pallet Company
— PALLITE

The Power of the Pallet : Improving sustainability in the depths of
your supply chain

3.45 - 4.00

Horace Evans, Sales & Partnership Manager, Document
Logistix Limited

Digital Document Management — A Diet for Operational Efficiency

4.00 - 4.15

Richard Herbage , Principal & Owner, Supply Chain
Solutions Network

Strong S&OP Disciplines Are More Than Important Than Ever In
Today's High Agility, High Volatility World

4.15- 4.30

Domini Hogg, Founder, Tried and Supplied

Innovation, agility and sustainability in the food and drink supply
chain

Improvement Summit

Lean, Productivity
and Continuous

Supply Chain &

Logistics Summit

centrica

Business Solutions

All presentations/timetables are subject to change. Please check with onsite event timetable on the day.
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